ENERGY MAPPING™

Decisions don't fail because of people —
but because of structure
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INSIGHT REVIEW

ENERGY MAPPING™ — LEADERSHIP
ANALYSIS REPORT 2025

In nearly every system analysed in 2025, companies tried to fix behaviour —
without questioning the architecture.

More communication, more feedback, more workshops, more alignment, but
the problem was structural.

In 90 % of the systems analysed, the root cause was not behaviour — it was
decision architecture.
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They introduce new values.
They run workshops.

They demand ownership.
They talk about culture.

And still — nothing fundamentally changes.

Because behaviour is not the root.
It is the visible effect.
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ENERGY MAPPING™
INSIGHT BRIEF

In most systems analysed, the visible issue was behaviour. The structural
consequence, however, appeared elsewhere.

Decisions did not fail. They escalated. Responsibility did not disappear. It
moved upward. Risk was not managed. It was buffered at the top.

Strategy was not unclear. It was absorbed by operational gravity. Over time,
this creates a predictable pattern:

¢ Decision escalation

¢ Responsibility concentration
¢ Risk centralisation

e Strategic bottleneck

The result is C-Level overload.
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Not because leaders are weak. But because the architecture underneath them
is. When decision architecture is unclear, the system compensates upward by
design.

And compensation is not leadership.
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ENERGY MAPPING™
INSIGHT BRIEF

What Energy Mapping™ actually analyses
Energy Mapping™ does not analyse behaviour. It analyses the architecture
beneath it.

It measures:

DECISION DENSITY
RESPONSIBILITY FLOW
STRUCTURAL LOAD
COMPENSATION PATTERNS
EXECUTION FRICTION

¢ Decision density: Where decisions accumulate — and where they stall.
¢ Responsibility flow: Whether ownership circulates or concentrates.
e Structural load: The real load carried by a role or layer.

e Compensation patterns: Where the system over-performs to hide design
HEVER

e Execution friction: The hidden resistance between strategy and action.

Clarity begins where behaviour stops.
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ENERGY MAPPING™
INSIGHT BRIEF

The cost of unclear decision architecture

Most systems compensate longer than they should. High performers absorb
structural flaws. Leaders buffer risk. Middle management translates ambiguity.
From the outside, the system still works. Internally, friction rises.

Energy Mapping™ identifies where compensation replaces structure -because
compensation is expensive. And invisible.

Decision rights are blurred. Escalation paths are informal. Ownership is
assumed — not designed.

When architecture is unclear:

+ Decisions slow down.

* Responsibility moves upward.

» |nitiative decreases.
» Control increases.

DECISION

RESPONSIBILITY

.
l
INITIATIVE :-
I

CONTROL

Over time, leadership becomes operational. And strategy becomes reactive.

Energy Mapping™ makes these fractures visible
before they turn into performance loss.
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A structural case: growth without clarity

A mid-sized company, 420 employees. Strong market position. High internal
commitment.

Over two years, performance slowed.

Projects extended.

Strategic initiatives stalled.

The official diagnosis: lack of accountability.

Workshops were introduced. Leadership expectations were clarified.
Performance metrics were tightened. Nothing fundamentally changed.

What the Energy Mapping™ analysis revealed

Decision density concentrated at C-level.

Escalation paths informal but constant.

Middle management translating ambiguity instead of deciding.
Risk buffered upward instead of distributed.

No behavioural issue.
No competence gap.

The architecture was absorbing its own uncertainty.

Structural shift

After redesigning decision rights and clarifying ownership:
Escalations reduced by 37 %.
Decision time shortened by 28 %.

Initiative at middle management level measurably increased.
C-level meeting load decreased within 12 weeks.

The people did not change. The structure did.
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ENERGY MAPPING™
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How Energy Mapping™ analysis works

Energy Mapping™ does not start with behaviour. It traces the system
downward — and redesigns upward.

SYMPTOM ¢

STRUCTURE

BEHAVIOR

ARCHITECTURE

l]\ DECISION
[ |

If you are fixing symptoms, you are stabilizing the problem
Energy Mapping™ follows a different sequence:
1. SYMPTOM MAPPING: Identify visible friction and performance signals.

2. STRUCTURAL TRACING: Detect where ownership, load and decision
paths distort.

3. DECISION REDESIGN: Rebuild clarity at the architectural level.

home linkedin instagram

© PLAY AND LOVE Trading Ltd. — one analysis. Cristal clarity.


https://barbara-weber.com/
http://www.linkedin.com/in/barbara-weber-01a542369
https://www.instagram.com/energy.mapping?igsh=bml3bWZydmIwaXpo&utm_source=qr

ENERGY MAPPING™
INSIGHT BRIEF

Energy Mapping™ is not consulting.
It is structural diagnostics.

Use it when:

¢ Performance slows despite high effort

¢ | eadership is overloaded

e Strategy does not translate into execution

e Accountability discussions repeat

¢ Workshops increase — but clarity does not

Energy Mapping™ is designed for:

e Executive teams

e Scaling organizations

e Structural transitions

e Growth phases with hidden friction

You do not need more alignment.
You need architectural clarity.
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ENERGY MAPPING™
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If this is your reality, you are not facing a people problem. You are facing
structural overload.

Before restructuring. Before hiring. Before another workshop

Energy Mapping™
STRUCTURAL DECISION DIAGNOSTICS

9000

GROWTH STRUCTURAL S{O7\RIN[C EXECUTIVE
PHASES TRANSITIONS ORGANI- TEAMS
SATIONS

Start with one analysis.
One map.
One decision architecture review.
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ENERGY MAPPING™

Decisions don't fail because of people —
but because of structure.
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rCLARITY BEFORE DECISION

ENERGY MAPPING™ is a structural analysis method. It provides insights into system dynamics and decision
architecture. The analysis does not constitute medical, psychological, or therapeutic treatment and does not replace
professional healthcare or psychotherapy. All decisions based on the analysis remain the responsibility of the client.
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